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Client Profile

Client: MNIT Jaipur - Leading
educational institution of India

Background:

e Client is a premier India
educational institute that was
established in 1963.

e With over 200 faculty members
and over 6000 students, the
institution faces several growth
related challenges.

e No. of courses: 1200+

e No. of Departments: 15

“T have the satisfaction of
having been able to steer the
e-governance mission with
the support and involvement
of various functionaries in the
Institute. The plumware
Jframework came handy in
implementing this integrated
e-governance project in a
record time. The professional
competence and commitment
shown by TEAM-PLUMSOFT
during this period is worth

praising.”

- S. D. Bharti, Convener,
E-governance Mission, MNIT
Jaipur.

Business Challenge

Client is a reputed educational institution operating with a large student base. The
institution used manual records and processes to manage all day-to-day operations.
With the number of students increasing by the day, maintaining and updating academic
records became a herculean task. Tasks such as updating admission records, maintaining
student-related details, transport details, attendance records, performance records, and
other such information including maintaining financial records became increasingly
tedious.

The management realized the immediate need for an integrated e-Governance solution
that would help in easing everyday operations by automating administrative and finance-
related activities. The management aimed at improving transparency, efficiency and
productivity by implementing an automated e-Governance solution.

Solution

Client chose to implement Plum e-Governance, a PlumERP solution on the cloud.
PlumERP’s Academic and Finance modules were customized to meet the requirements of
the institution. The Plum e-Governance platform integrated all the essential functions and
operations of the institution and made day-to-day tasks simple, which were otherwise
challenging and time consuming.

The PlumERP solution offered faster dissemination of information at a lower cost. This
further enhanced efficiency in the manner in which everyday activities were conducted.

Results

The flexibility and customization offered by PlumERP enhanced the overall efficiency of
the institution. The management, staff and students were connected with a lot more ease
and this ensured real-time dissemination of information.

e  There was a significant reduction in costs with less labor needed to maintain
PlumERP as against manual maintenance of various academic, administrative
and financial records.

¢ Implementing PlumERP led to standardization of various business processes
and activities.

e The management and staff got real-time access to up-to-date data.
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