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Client Profile

Client: An emerging international cement
manufacturer with plants in India and
abroad.

Background:

e C(Client is an authorized manufacturer
of the Gajapati brand cement.

e Client operates two plants in India -
one in Orissa and the other in
Andhra Pradesh.

e Client runs six cement plants spread
in four countries with a total
capacity of about 3.5 Million
TonesCement.

e Locations: 25+

e Total no. of employees: 300+

e Plum ERP users: 110

e No. of years used: 3

“Managing a widespread business
poses several operational challenges.
Our cement manufacturing business
has tremendous scope for growth
and development which can become
easy with efficient management of
our everyday business operations.
Plumsoft’s ERP solution provided our
business with this edge that it
lacked.”

- DhananjayTekmalker,
Asst. General Manager (F &

A),Toshali Cements

Business Challenge

Client has cement manufacturing plants spread across different geographical regions.
The company used manual process of recording transactions that took place at all the
remote locations. The client's staff used a manual system with the help of Microsoft Excel
sheets to record everyday transactions and to create necessary reports. Manual recording
of everyday business transactions meant there was lack of supervision by the
management.

Client’s business operation units were spread across various locations as the plants were
located remotely. This made it further difficult for the management to receive quick and
accurate everyday reports on material consumption, sales and other vital business
aspects. As all records and updates were made manually and communicated via emails,
there was always a scope for delays and inconsistency in reporting.

Solution:

In order to overcome the business challenges and to streamline the business operations,
the client chose to implement Plum ERP solution. With Financial Management, Fixed
Asset Management, Marketing & Sales, Material Purchasing and Inventory modules, the
cloud based Plum ERP solution provided the business with improved efficiency and
productivity.

The PlumERP solution provided comprehensive functionality to client’s by providing the
management with access to crucial data from all business locations instantly. With
automation of report generation and recording of everyday transactions, there was
minimal scope for any errors.

Results:

Plum ERP solution brought a high level of integration and flexibility in the management
of client's business. The efficiency of the business improved considerably with accurate
recording of business data.

e  The successful implementation of Plum ERP solution helped the procurement
team to analyze accurately the requirement of resources at different plants and
meet the demands in a timely manner.

e  The Financial Management module brought about an overall control for the
management. Everyday transactions across all plants can be easily monitored
and this means better supervision and control.
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